
CFUW-Stratford Club 
March 2021 General Meeting 

Guest Speaker: Nora Polley, Stratford Festival Stage Manager and Archivist 

Recollections 

Connie Stewart introduced Nora Polley, who is the longest serving employee of 
the Stratford Festival. Nora was the 3rd generation of her family to work at the 
festival. Her grandfather coached the choir that performed in the first season, and 
her father served as the bookkeeper and then as the administrative director.  
Nora began her illustrious career in 1969 as an apprentice stage manager and 
became one of the most accomplished professionals in her field, retiring in 2009.  
She currently works in the archives.  
 
Nora described the role of the stage manager as supporting the producer, 
director, cast, etc. with the information that they need to do their jobs. The stage 
manager cues everything that happens in a production at every performance and 
brings all of the elements of the production together. Nora described the 
characteristics of a good stage manager: organized, hardworking, good sense of 
humour, passionate, etc. Nora noted that the stage manager sets the rhythm of 
the show. Nora described the stage manager’s script as the Bible – the key to 
running the show.  She said that an intangible tool of the profession is the ability 
to prompt.  During her 40-year career as stage manager, Nora only missed 2 
performances: one due to a scheduling error and the other due to gall bladder 
surgery! She told some funny stories about performances such as the Pirates of 
Penzance in which the ship’s mast failed to lower and the cast engaged the 
audience in an impromptu sing-along as a repair took place and of an audience 
member’s cell phone ringing during a performance of Henry VIII and the lead 
actor Jonathan Goad breaking from script to say, “Can I get that for you?”  
Nora went on to describe some of the work that she is doing in the archives and 
then answered questions from members.  
Wendy McNaughton thanked Nora for a very engaging talk about the “incredibly 
complex world of stage management”.  
 


