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Business as a Force for Good 

Nora Walden introduced Sandi Hester, who is the Senior Director of Marketing, 
Natural/Organic, Market Insights and Ecommerce for Tree of Life Canada which is a wholly 
owned subsidiary of KeHE Distributors, one of the leading specialty and natural foods 
distributors in North America.  Sandi is also the board chair for Plant Based Foods Canada. Sandi 
has worked in the consumer-packaged goods field for 30 years and has always believed that 
company culture is the best competitive advantage.  She was one of the first adopters of triple 
bottom line strategic planning (people, planet, profit). Tree of Life and parent company KeHE 
support quadruple bottom line strategic planning (people, planet, profit and purpose). 

 Sandi’s presentation was named “Business as a Force for Good: Certified B Corp.” Certified B 
Corporations, of which KeHE is one, balance purpose and profit. They are legally required to 
consider the impact of their decisions on their workers, customers, suppliers, community and 
the environment. KeHE’s purpose is to “make lives better”.  They support a living wage. 

Sandi began her presentation by talking about her experience as a volunteer on a mission trip 
to Honduras (Mission Lazarus), which was made possible by the KeHE Cares Foundation. She 
stated that the knowledge gained through these experiences is then translated into the day-to-
day business environment, influencing decisions and behaviours.  The Lazarus mission focuses 
on transforming lives through dignity.  She explained that, through the efforts of this mission, 
women working on the coffee farms are paid the same salary as men and, as such, are equally 
valued. This has resulted in their improved dignity and self-confidence. 

Sandi indicated that the KeHE contributes 10% of its annual profits to the KEHE Foundation 
which supports local, global and international initiatives for the betterment of those in need. 
(examples:  Mississauga based Eden Food for Change foodbank, Grey Bruce Habitat for 
Humanity build on a reserve, employee assistance for those in USA for health care, disaster 
relief). 

Sandi went on to speak about R.A.R.E. Leadership, based upon a book by Marcus Warner & Jim 
Wilder (Rare Leadership: 4 Uncommon Habits for Increasing Trust, Joy and Engagement in the 
People You Lead).  They include remaining relational, acting like your best self, returning joy 
and enduring hardship well. KeHE adapted the book to fit with their business model and 
stresses humility over pride and leadership over power. 

Sandi asked us to envision a global economy that uses business as a force for good and thanked 
CFUW Stratford for all we do to restore human dignity.  She stressed the importance of talking 
about B Corporation certification with people in business and government. Sandi stressed that 



ensuring adequate wages, keeping our environment healthy and making a profit are NOT 
mutually exclusive.  

 Cambria Ravenhill thanked Sandi on behalf of the Club and expressed her hope that more 
businesses adopt the 4 P’s (people, planet, profit, purpose). 

  

 


